
Assignment 

1. Create a UML Activity Diagram for your organization. Include essential details 
such as event triggering the process, guard condition, decision point, task, fork 
and join, and the end of process.  

 
 
 
 
 
 
 
 

 

2. Perform an “AS IS” analysis on your business process and to determine if 
problems exist in your business process. When you have identified a problem, 
determine and explain the strategy you can use to improve it.  

 

 

 

 

 

 

 

 

 

 



3. Create a customer journey may for your organization. You may follow the 
format of the example given in Figure 6.20.  

 
Sample from Figure 6.20: Customer Journey Map for a Retail Organization 

 


